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I would like to take this opportunity to thank you, the members of Horshader Community Development
Trust, for placing your faith in me to serve as a director of your community organisation. In the short time
that I’ve been in the community I have seen and heard of the terrific work that the trust does in the
community. It is a credit to the community and past directors that the trust has been able to deliver so
much and provide support throughout the community.
Being a community organisation, it is important that we continue to serve the needs of the local community.
To achieve this we need your support, your input and ideas. With this in mind I hope you will all feel able
to contact me or any of the other directors.
Over the coming year i hope to meet many more of you.
I would also like to take this opportunity to wish a very Merry Christmas and a happy and healthy New
Year to you and yours.
Best Regards,
John Gordon
Chair
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Turbine Update
The turbine was restored to full power on the 31 August, a date which
met the estimated repair date, originally provided by SSE in 2020
shortly after the sub-sea cable failure of October that year. News of
the repair was very welcome after 11months of operating at 10% of
potential generation. During the restricted period, an insurance claim
covered around 50% of projected income, while there was additional
income from energy generated for the local grid.
One complication that has arisen is that future cable failures will no
longer be covered by insurance, due to the frequency of cable failures
across the globe. This puts the Trust, along with many other
renewable energy projects, in a far less secure position. As a result of
this change, we are reviewing our reserves policy, and must consider
the risk of a future cable failure. Community Energy Scotland are
investigating other insurance options, such as establishing a mutual
for wind energy projects.
Throughout the cable crisis we have been in regular contact with CES and the other affected island
community groups. This support was extremely helpful, particularly when dealing with SSE. Our thanks
go to CES Development Manager Jamie Adam, Kathleen Macdonald of Community Power Outer
Hebrides, and CES Development Officer Matthew Logan.
2020 AGM – 26 October 2021
The 2020 Annual General Meeting was well attended by 35 members - and a few members of staff. The
meeting covered the Trust’s activities across 2020, and generated great deal of discussion about the local
community development initiatives.
2020 was an extraordinarily difficult year as the Trust responded to the challenges brought about by the
Covid pandemic. The sub-sea cable failure of October compounded the financial impact of the pandemic;
however, the Trust was in the strong position of having plentiful reserves which were used to maintain
important community services, and the dedicated team of staff.
A bye-law proposed by the board was approved by the members. This changed the eligibility criteria for
directorship to enable any ordinary member to be elected as a director – prior to this, membership had to
have been held for 12 months before a member could be elected as a director.
Three directors were elected: Carole Miller, John Gordon, and Innes Harrison. Innes had previously
served as an associate director after being appointed by the board following the 2019 AGM. Fiona
Jefferson remained on the board, having originally been elected in 2020. Flora Macleod and Ranald Fraser
resigned from the board, while Domhnall Macdonald stood down as an associate director. Flora, Ranald,
and Domhnall leave with the best wishes from all at the Trust and great thanks for all they contributed over
many meetings and, in Flora’s case, many years of dedication!
New Board of Directors
During the inaugural meeting of the new board, John Gordon was appointed as Chair and Fiona Jefferson
was appointed as Vice-chair/Secretary. The first meeting was very productive; the board look forward to
working towards the Trust’s charitable objects and serving the community as best as possible.
John Gordon (Chair)
After retiring from the Financial Services industry in 2019, John moved from outside London, although
originally from Port Seton in East Lothian, to the Isle of Lewis, eventually settling in South Shawbost in
June 2021. John enjoys cycling, walking & photography and finds the Shawbost area a terrific place to live
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with a very friendly and welcoming community. John is looking forward to more frequent visits from his 3
children & many grandchildren.
Fiona Jefferson (Vice-chair/Secretary)
Born in West Sussex, Fiona moved to Dundee when she was 21 and spent 10 years there. Fiona trained
as a hairdresser and subsequently worked as a manager of a hair and beauty wholesaler. Moving to the
island in 2014, Fiona works at ÷÷÷÷a÷Sgoil ÷÷an Taobh Siar as m9kwell as looking after a young
family. She has volunteered at island community groups in Stornoway and on the Westside, and enjoys
being involved in community activities.
Innes Harrison (Director)
Innes moved to South Shawbost just over a year ago with his wife Sheila and their 3 wonderful children
Kara, Daniel and Anna. Previously the family lived in Newmarket closer to Stornoway. Innes was involved
in the oil Industry, which led to working on shipbuilding projects, latterly being based in South Korea. The
family are loving being part of the Horshader community and have been made very welcome by their
neighbours. Since moving to the area Innes has set up a family orientated candle business.
Carole Miller (Director)
Carole has lived in the Horshader area since 2016, having moved here with her husband. Being a music
conservatoire graduate, her career has been mainly performing and teaching but also examining and
adjudicating with Guildhall School of Music and Drama, Trinity Exam Services and the British Federation
of Music Festival competitions as well as Provincial and National Mòds. Carole is passionate about sharing
her knowledge and is involved in many musical projects both locally and nationally having recently been
an active researcher on a national project compiling a mental health toolkit to help with inclusivity in singing
groups. Carole has a Masters in Applied Psychology.
Hebridean Tree Ark – UKISG Accreditation
The Hebridean Tree Ark native tree nursery
was first established by the Trust as a smallscale conservation project in 2015. Over the
past two years, the facility has been developed
considerably in size and capacity to grow trees
for local use and commercial sale.
An important milestone was reached in
September when the nursery passed inspection
by the Woodland Trust and achieved UKISG
accreditation – a benchmark for tree nurseries.
The Trust congratulates Chris and the team for
this achievement, and everyone looks forward
to the nursery continuing to grow after a
successful first full year of operation in 2021.
Contact the office on admin@horshader.com /
01851 70 1225 if you wish to enquire about
trees – there is a 25% discount on all prices for
residents of the Horshader area.
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Community Events Programme

It has been wonderful to reintroduce the full community programme after such a long time without indoor
events. Keep an eye on our social media, or phone the office, if you have any questions about the latest
events. The weekly coffee morning restarted in October – every Friday from 11am with home baking and
good company in the cosy Community Space.
We’ve also enjoyed working with The Old School Trust in running events at Ionad na Seann Sgoil – we
can’t wait for the the festive events in December. First, the Horshader Children’s Christmas Party on
Saturday 11 December; then, two exciting events arranged by Elsa McTaggart and Gary Lister, with
support from both local community groups, A Christmas Evening Concert on 18 December, and a
Hogmanay Family Ceilidh on the 31st. Horshader is providing mini-bus transport to and from both events,
available to those living locally.
Mapa Sgìre Thoirsiadair (Horshader Map Exhibition) was the first exhibition held at Raebhat House since
January 2020. The exhibit included maps and charts of the local area, research prepared by the authority
on local placenames Dr Richard Cox, and a video of the beautiful coastline accompanied by a tune
composed by local musician - and former Horshader
employee - James Duncan Mackenzie. Plenty came to
enjoy the exhibition and we are grateful to all who
contributed to it.
A new block of Gaelic classes started in November and
will run to 15 December. Finally, we are trialling a
weekly music session at the Community Space, every
Thursday from 7.30pm.
The session has proven
popular among local musicians, as well as those who
just want to sit and listen with a cup of tea, enjoying the
tunes.
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Staff Spotlight – Neil Macleod
Neilly, aka Billy, was first appointed as Assistant Gardner in 2019. Since
then he has enjoyed working with Don, Jordan, and Derick on the Support
and Connect project, cutting grass around the villages. He also works with
Chris at the Tree Ark - learning lots about tree seeds, propogating, and
caring for young trees - and at the community growing facilities, where
there is always tidying up and prep work to do!

Billy is a fount of local knowledge, having been born and raised in
Shawbost - this has been useful when we have worked on cultural
projects, like the recent map exhibition. He is an active crofter and, before
joining Horshader, worked for years at the Carloway Mill.

Slàn san Dachaigh (Healthy at Home)
After a year of all manner of outdoor activities – Swimming, Kayaking, Walks, Rowing - the reintroduction
of indoor events has come at a welcome time, with winter darkness fast approaching. The current funding
for Slàn san Dachaigh runs out at the end of the year, however we are hopeful of securing additional funds
to continue the project activities into 2022.

Crann, our holiday workshops, saw 20 children taking part in music, fitness, and art classes. The
workshops were supported by local practitioners Chrissy Macleod, Katie Mackenzie, and Alicia Matthews.
Everyone had a fantastic time!
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Minister of Shawbost Free Church Calum MacLeod
gave a talk on his extensive research into the origins
and history of the church on the Westside. The richly
informative talk, recorded at Raebhat House earlier
this year, was shared on our facebook page and will
remain available to view. Ceud taing a Chaluim.
The final virtual event of the year was a talk on
Ainmean nan Àiteachan Eadar Daile Mòr is Siabost
a Deas (The Placenames between Dalmore and
South Shawbost) by Dr. Richard Cox. The talk was
posted to our facebook page and remain available
to watch.

In Conclusion
Thanks for taking the time to read our newsletter. This is the third edition to be produced bi-lingually, with
English and Gaelic versions available. Get in touch if you’d like to change the way you receive newsletters
– we have switched to a primarily digital approach, but still produce physical copies for those who prefer
to read on paper. Nolaig Chridheil agus Bliadhna Mhath Ùr Merry Christmas and a Happy New Year!
Best Regards,
All staff and Directors at Horshader Community Development
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