
Horshader Community Development Trust 
Minutes of Meeting 

Monday 13th April 2026 
 

Present:  Directors: Fiona Jefferson (Chair), Peter Lidgett, Chris Morrison & Ian Macdonald.    
Staff: Gordon Matheson (Business Manager), Jan Schouten (Project Manager), Kate Macdonald (Development Officer), Emma Makins (Tree Ark Supervisor) & Catherine 
McCauliff-Bolton (Minute taking). 
 
Apologies: None. 
 
Conflicts of Interest: None.   
 

 
Item 
 

 
Discussion 

 
Actions 

 
Responsible 

Complete 
By 

 
Minutes of 
Previous 
Meeting(s) 
 

a. Tuesday 3rd March 2026 (Ordinary Meeting) - All agreed. 
 
Question on Redacted minutes:  Do the members know the 
minutes on the website are redacted?  GM confirmed Yes. 
 

b. Payroll Review & Muga Application – 25th March 2026. 
 

a. Redact: Remove action points, 
financial renumeration levels and 
publish on website. 
Put comment on website to state 
the minutes are redacted. 

b. To follow. 

 
 
GM 
 
CMB 
GM 

 
 
ASAP 
 
ASAP 
ASAP 

 
Note on 
WhatsApp 
Discussions 
 

a. Add Scott Macarthur to van insurance. 
b. Turbine Satellite Link issues (Update only).  GM updated the 

Board on the status of the Turbine (no remote comms to 
turbine – to be restored in next few weeks). 

a. No further action.  
 

 
 

Matters Arising 

 
Website 
 

KM & CMB updated the Board:   
 
 
Hebweb have asked for information to start mock ups. 

 
Brief declined providers. 
 
Gather information for Hebweb (including 
technical information) to start mock ups.  
Will brief Board when we have mock ups. 

 
GM 
 
 
 
KM/CMB 

 
Ongoing 
 
 
 
Ongoing 

TOSC Legal 
Situation  

CnES have agreed to burden change. GM briefed the Board and they 
are in the process of being changed/drafted. 
 
 

   

Articles Ongoing. Connected with Lawyer. Quote discussed. To be actioned. GM Ongoing 



Horshader 
Youth Board 
Proposal 

GM updated the Board:  2 applications/Expressions of Interest 
received. Need to follow up, including Westside FC (Dan Macphail) & 
Carloway FC and various Youth Groups.   
 

 
 
 

  
 
 
 

Risort Updates 

 a. December – February 550kW limit - GM briefed the Board - 
No explanation from Enercon yet. Chase twice.  
 

b. PPA Price Fix - locked for Summer.  GM briefed and updated 
the Board. Coming to end of Framework with Smartest 
Energy.   
 
 

 
Will send letter noting this has happened. 
 
 
GM to investigate new framework 
agreement terms,.  

 
GM 
 
 
 
GM 

 
ASAP 
 
 
 
Ongoing 

Horshader Business 

New Members None.    

Grant 
Applications 

None.  
 

  

Bursaries & 
Hardship 
Funds 

None.    

Finance Financial Position Update.  Financial update sheet given to Board 
members (at the level advised by Mann Judds).  GM briefed the 
Board giving headline figures and cash flow analysis (for last 3 
months).  
 
Comment by PL:  Aim is for PL & JS to do a more detailed, accurate 
TOSC budget ready for upcoming AGM. 
 

   

Staffing a. Policy Updates - GM briefed the Board on the following 
policies; Compassionate Leave, Bereavement Leave & Sick 
leave.  Clare (HR) happy with the documents.   

b. Plan to advertise for staff in coming month 
c. Anna James to start from 21st April 2026 (costs within 

budget). 
d. Summer Grass Cutting help – late May/June?  GM briefed the 

Board on manning for the grass cutting.  Had one expression 
of interest for work via emailed CV.  GM advised the Board 
that x 1 person required for 3 days (20 hrs).    
 

a. Will roll the documents into the staff 
handbook. 

 
b. No further action at present. 

 
 

c. No further action. 
 
 
 
 

d. Agreed. 
 

 
GM 

 
Ongoing 
 



Development 
Officer Update 

a. Community Services Event – 6th June (12-4pm at TOSC): 
Confirmed attendees: 
Advocacy Western Isles 
Climate Hebrides EV Roadshow 
Royal Society for the Protection of Birds 
Clean Coast Hebrides 
Tighean Innse Gall 
Home Energy Scotland 
Hebridean Tree Ark  
 
Catering:  Piotsa to attend, looking to offer a charity café for 
refreshments, potentially run by Clann an Lathe De ladies or 
SSPC.  Looking for a bouncy castle and/or slide to make the 
event more family friendly. 

b. Yoga Programme – Confirmed next block fully booked: 9 
attending.   

c.  Spors Gaidhlig – 5 attendees on the Monday session which 
was a coastal walk from Dalbeag to Dalmore.  2 attendees on 
the Tuesday who went gorge scrambling in Harris.  All 
attendees from Shawbost. 

d. CRY Fundraiser – Potential curry night 12th June 2026.  Met 
with Murdo from CRY and discussed fundraising options, 
looking to do a curry night on Friday 12th June at TOSC.  Can 
maybe have a bar open to get rid of surplus stock that cannot 
be returned following the wedding on 11.04.26. 

e. UHI Assignment Feedback – Working with Communities 
Assignment 1 – (Pass) and The Economics of Community 
Wealth Building Assignment – (Pass). 

f. New Horshader Book Club – Starting on a trial basis, once a 
month on a Tuesday evening, 1st session will be on 2nd June 
being all volunteer run (Molly Murray) at Raebhat House. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Awaiting invoice for our subsidy (expecting 
£280). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 

Community 
Growing/Tree 
Ark Report 

The following documents had been emailed to the Board for 
consideration: 

• Business plan - Market Opportunity, TAM / SAM / SOM, and 
Three-Year Sales Outlook which purpose was to provide 
trustees with a clear market assessment, realistic sales 
outlook, and planning assumptions for a staged move 
towards a standalone commercial nursery business.  

• Operational and Commercial Business Plan - working 
assumptions edition. 
 

 
 
 
 
 
 
 
 
All agreed. 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



FJ briefed those present on the history of the Tree Ark and a previous 
Business Plan, that was put together (approx. 2022).   Discussions 
had which included the partnership with the Woodland Trust (and 
their contract) and the running of the Tree Ark as a commercial 
company.   
 
GM updated the Board:  Jonathan Smith has delivered the mapping 
project for the Community Woodland.  
 
The March report for the Tree Ark and Growing Project was given to 
the Board members for review. 

 
 
 
 
 
Paper copies to be drawn up and CH to 
create planting plan (to determine costs of 
trees for the area). 

 
 
 
 
 
 
 
GM/CH 

 
 
 
 
 
 
 
Ongoing 

Project 
Manager 
Report 

JS briefed the Board on the following points: 
 

• Lease for land for the turbine site – needs to be renewed.   

• Fire Risk Assessments – Had wedding at TOSC (11.04.26) – 
quick fixes done in order for the wedding to go ahead.  In 
May 2026, want to do Fire Risk Assessment on TOSC. 

• Insurance – TOSC now insured. 

• Heating – Don’t fix, replace advice given.  Some parts not 
even available now.  Going to use Barnies to investigate the 
works. 

• Handyman – Various small jobs needed so trying to get 
someone in. 

• Energy – Could have refurbed turbines or new/solar ones.   
Refurbed a good option as it is half the costs.  JS & GM will 
do due diligence on the company (Orkney – O’Mac).  Risks 
discussed.  KM working on funding investigations and 
applications. 
 

Operational Issues that need addressing: 

• Duty Management/Manning  

• Key Management (need implementing) 

• Booking Management 

• Health & Safety checks 
 
Discussions had on volunteer directors to carry out tasks (i.e. out of 
hours key management etc), duty management rota system, 
potential janitor and insurance implications for non-briefed 
attendees in TOSC building.  Fire alarms/linked systems (call centre) 
for TOSC also discussed with risks for volunteers entering a building.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Current resources unsustainable 
operationally.  Need to discuss further and 
be made aware to fulfil roles.  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GM/JS 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 



Architect coming to see the changes and look at TOSC.  Discussions 
to be had between PL/JS then update on a new proposal since the 
observations made at TOSC wedding (11.04.26).   
 
Discussions had on current tenants at TOSC and whether they move 
to Raebhat House (RH) and the current rates the pay of office rental 
and future contracts.  Discussions had on the future of Raebhat 
House including running costs (including heating & electricity), land 
issues, RH tenants, Tree Ark, Garage & Boat Shed located at RH.   
Suggestion by PL:  Might need to explain to membership about 
keeping RH for a time being, believing the understanding was we 
would take on TOSC and lose RH, therefore not being a cost. Medium 
term costs could exceed £50k. 
 
Agreed for JS not to attend board meetings.  PL will brief Board 
members with brief update in respect of TOSC project. 

 
 
 
 
 
 
 
 
Planning, options and costings for RH 
required (for medium term) to put to 
members (if required). 

 
 
 
 
 
 
 
 
 
 
 
Board Members/GM 
 

 
 
 
 
 
 
 
 
 
 
 
Ongoing 

AOCB Community Hustings – Monday 27th April 2026.   All agreed.  Chair required. 
 

GM 27.04.26 

Business Requiring Off-Board Discussions (Dates to be set) 

Set Date of 
Next Ordinary 
Meeting 

        
Ordinary Meeting – Monday 4th May 2026. 

 
 

  

 


